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Director of Training
Acting Chief, Management Staff

Implementation of Maintenance Management Program, Public Works
25X1A6a  pranch, [ (s-12-4,3) |

REF: &) Hemo fr Ch, Mgt/s to A-DD/S dtd 19 Mey 58, Subj.: Dir of Trng 25X1A63
Request for T/0 Adjustment, Publie Worke Branch, I
dtd 15 Apr 58, Interim Recommendstion {Approved by DD/$ 7 June 58).

b) Memo fr Ch, Mgt/5 to DD/ dtd 1 Dec 58, Subj.: Reorganization, 25X1ABa
Public Works and Supply Branches, {Approved by DT/S
31 Jen 59). (Ms-1592)

g} Memo fr Ch, Kgt/S to Dir of Trng, 4%d 5 May 59, Sudj.: Manage-
ment Staff Implementation of Controlled Maintensnce Program, 25X1A6a
Publie Works Branch,

d) Hemo fr Ch, Mgt/S to DD/S dtd 8 Aug 60, Subj.: Re-svaluvation of ,
Organization and Staffing, Public Works Branch, and Shop Stores 25X1A6a |
Function, Supply Branch, {Pollow-up on #S-1592). |

LASS_S

Public Works Branch,F predicated on the conversion from a 25X1A6a

f"breakdown" basis of maintenance $0 a progrem of maintensnce manage- B
ment. Xeference d, on which your Office commented, reported the re- /“\
——
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|
|
|
1, References n and b esteblighed 2 staffing complement for the ;
i
J

sults of our recently completed re-evaluation of that staffing com-
plement.

OMP. 20 OP130 ORG C
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/

2, Reference g reported completion of the work of thie Staff in’ ,?
implementing the meintenance management program in the office of the ‘ '
Station Englineer and in the Malntenance Section of the Public Works .. il
Branch; transmitted a copy of the Controlled Haintenance Handbook!; .
|
!

QHG C

—LFLD NO.7_poC. Ng,

IN CLASS| [DECLASS/ [CLASS
NEXT REV DATE /o REV DATE

reported the status of implementation activity in the Transportation
Section; and stated that we wonld follew up to see what, if any, ad-
Justments in procedures, fofms, and reporting might be indicated after
the program had sheken down in operation,
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;_/ 4 compiletion of forms, reports, and procedures developed during
the implementation process,
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3. Thie memorandum, with attachments, is the final report on and
marks the conclusion of our activity in implementation of the mainten~
ance manngement progrem in the Public Works Branch. Attschment 1 lists
-~ chenges %o the Controlled Maintenance Handbook resulting from our followe

\ up revisw of procedures whish hove now besn in operation for spproxim-
ately ons year in the Hzintenance Sectlion and in the Station Engineer's
Office. Attechment 2 covers implementation sction in the Transportetion
Bection,

4, The deal Hstate and Construction Division, Office of Logisticsa
will be responsible for mainteining the Gontrolled Maintenance Handbook
in an up-to-date status, for authorleing further changes, and for deter-
mining the appropriate publication chsnnel for future issuss of the
Hgndbook. Pending lssuance of a revised edition, extant copies of the
Handbook should be amended by the holders to reflesct the changes listed
in Attachment 1.1 Responsibllity for techunical guldence and control of
the maintenance mansgement program continues with ths Office of Logistios.2
Ultimate responsibility for the comt-mccounting aspects of the aystem
rests with the Office of th“.B Immediste operating respona-

1vi11ty for the program at continues with the management of the 25X1A6a
Publle Works Branah,

5. We oommend the management of the Offige of Training for recog-
nising deficiencles in the maintenance operation at B i for 25X1A6a
inislating action which led to sdoption of the maintenznce monagement
program. During the implementation and review phases of Monegsment
Btaff activity on this program, contributions of partiocunlar note were 25X1AEPa
mede by: &) mansgerlal personnel in the Public Works Branch, ’
who advanced many of the changee to the Controlled Halntenance Handbook
and proposed many of the ideas and improvements adopted during implemen-—
tation of the progrem in ths Transportation Segtlion; b) ¥r. 25X1A9a
25X1A% I Rec) Tstate and Construction Division, Uffice of Logisties, who

~ articulated the basic concepts and provided the technigal engineering

knowle and impetus regquired to implement the progran; and ¢) Mr.
25X1A9%a Technlcal Accounting Staff, Office of the Uomptroller,

1/ Copy of this memorandum, with Attachment 1, {8 bveing dietributed to
thoss who received the Mandbook on initial dlstvibution with ref-
erence g,

2/ Real Batate and Consbrusction Diviasion, on maintensnce of real prop-
erty; Transporiation Divieion, on maintenance of trangportation and
miscellaneous aquipment.

3/ Technlcel Agcounting sStaff,
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who developed the major part of the cost aceounting procedures concerning
overhead and total costs in the Malntenanse Ssction and who assisted in
the design and installation of cost recards for the Trenaportation Sectlon.

. @0
Signed e
9%
Acting Chief, Management Staff
ATTACHMPNTS
Att., 1 - Changes to the Controlled Maintenance
Eandbook :
Abt, 2 « Operating Changes and Improvements Developed
, and Installed in Implementation of the Kelngenance
. Management Program, Transportation Sectlon, Pudblic
25X1A6a works Branch, h {w/Tsba A thru K)
""'a,écéxmaﬁm
Signed y- % SEP 1960
Director of Logistice _ Tete
¥ Distridbution:

Orig & 1 ~ OTR w/2 sets atts,
3 - 0/Lt 2 - w/atts, 1 & 2 (REACD)
1 - w/aty, 2 {Trane. Div.)
2 - DD/s w/l set atte,/
1 - Mgt/8 Pile w/atts.
1 - Mgt/s Chrono w/o att.

 25X1A%a Mgtmm (24 Aug 60)
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